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Annual Report 2020 - 2021

As we were plunged into our first 
national lockdown

(due to the Covid-19 Pandemic) the doors 
to our centres closed and we were unable 

to deliver a face-to-face
service, we had to find innovative ways to 

reach and 
support families.

This report explains how we adapted our services in the last year to meet new and 
increasing demands and how the changes have informed our delivery model in 

response to the world’s ‘new normal’.

2020/2021 has been a year of differences, not only for the families we work with but 
for our staff and partners. 



• Each family identified as vulnerable received a weekly screening call, we 
introduced a script to check they had  sufficient food,  medicine and 
money and  to help identify  any other support needs brought about by 
isolation or home and family circumstances during lockdown. 

• We signposted families for practical help   with housing and financial 
issues, food bank   vouchers and health services.
• We offered general emotional support around their wellbeing and 

supporting their children’s developments. 
• Some Families were supported through our Creative homes pack project.

Identifying those most as risk

What we did.

We worked quickly to ensure that our vulnerable families received much needed support.
Our response was to create a ‘Vulnerable Families List’ – composed of over 200 families who were 
either currently receiving a targeted service from us, or awaiting a service. 
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Signposting Directory

At a universal level we 

recognised that all families 

would find the ‘new normal’ 
challenging, so we took time 

to identify what families 

needs created a signposting 

directory to enable us to 

respond quickly to the 

changes in services, this 

signposting directory was 

also shared with the 

local authority and partners 

for their use.



Identifying those most as risk

What we did.

The families we identified as being most at-risk during lockdown were:

• Families with current or previous Domestic Abuse

• Families at risk of financial exclusion

• Single parent households where one of the family members was shielding

• Those in hostels or moved into temporary accommodation during the pandemic.

• Parents who gave birth (with a focus on mother) in 2020

• Families managing child’s behaviour and anxieties during lockdown
• Families on our waiting lists for Family Support, Domestic Abuse Recovery and Parenting 

Programmes 

Families with these needs who had been supported by us in the previous 6 months or 

accessed universal services also received screening calls and were supported accordingly.



A New Way of  Working

What we did.

As the pandemic hit, the Domestic Abuse Team, Parenting 

Practitioners and Family Support Teams were part-way through 

the delivery of: 

• 2 weekly CODA courses (Domestic Abuse recovery programme 

funded by the Home Office) [link to webpage]

• CYP IAPT courses (Children Young People Improving Access to 

Psychological Therapies, including Incredible Years (IY) and PIPT) 

[link to info leaflet]

• Working on a full Family Support caseload

As well as a growing waiting list for the Freedom Programme with 

little prospect of immediate delivery.  

We had to think about how we could continue delivery of these 

programmes without face to face contact, as this was no longer 

possible due to covid restrictions



A New Way of  Working

What we did.

• We supported our staff to learn how to use ZOOM and TEAMS for                                                     

connecting with families, professionals and our own internal staff teams.

• We delivered Digital Safeguarding training to staff teams.

• We introduced personal risk assessments, equipment and more                                                   

managerial support for our staff teams.

• The Family Support team worked with families on their own caseloads,                                                        

delivered programs, as well as providing practical support for families on                                                   

the DA and Parenting waiting lists.

• We ensured that our teams still continued to have access to training to further their continued             

professional development via online courses.

• The Domestic Abuse team set to work alongside the organisation AVA to develop a digital offer.          

This involved scrutinising every session of the CODA course and adapting every activity to ensure that it 

translated effectively into an online forum. We wrote an entirely new session – It’s Okay to Worry – that 

was, and is, extremely timely and is being delivered in replacement of the sexual abuse session at week 

ten. 



A New Way of  Working

What we did.

• We identified very early on that due to the CODA programme being based on a multi-agency delivery 

model, a standardised approach to delivering online was vital to keep to the programme’s fidelity. To 
ensure this an additional online ‘top-up’ training session was devised and is now being considered a   
pre-requisite to delivery. 

• To ensured faithfulness to the IY programmes when adapting it for online delivery, we invited Dr Moira 

Doolan from Kings College London/University   Collage London to take an overview of the programme. 

Moira was impressed with the work and felt that the team had put together a very comprehensive 

online package meeting both the parents needs, while still adhering to the requirements of this 

evidence based programme.

• PIPT online was also developed in a conversation with Kings College                                                          

London - they commended us for having thought so thoroughly                                                                     

about how to deliver online and for the progress we had made in such                                                         

a short time. 



Unexpected benefits to practitioners and families working online
What we experienced

• We were able to engage with parents who typically could not come onto       

programmes because of work.  They were able to engage during lunch breaks etc as 

there was no added travel time to factor in.  One family even called in whilst 

overseas!

• We saw an increase in the number of dad’s attending our parenting groups, and in 
couples joining the group. The percentage of couples in one of the groups was as 

high as 33% which is a huge increase on the percentages in the previous year 

which previously reached less than 10%. 

• It forced practitioners to do something we had been thinking about for a long time.  

Moving things online means we have doubled the kind of offer we can make to 

families, in terms of being flexible and inclusive. 

• We were able to invite more families to attend Incredible Years, groups were 

initially increased for 15 face to face to 20 families online. 

• The key issue that seemed more prevalent in children was ‘Anger management and 
violent outbursts’ and more parents were seeking support in how to manage this 
issue. 
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Responding to Food Poverty

What we did.

In recent years we have seen a rise in food poverty over Lewisham, 

this year the levels of poverty were exacerbated by families losing 

their jobs or not being able to leave the house due to shielding or 

contracting Covid, and the lack of availability with online shopping. 

By the time London entered its first local lockdown and then went 

onto the second national lockdown many families were left 

unable to provide for their child’s basic needs. We experienced more 
families than ever before asking for support to access food, we were 

able to liaise with Lewisham Local and the Local Authority shielding 

team to get food delivered directly to the family’s homes. 
Over Christmas we worked with the Salvation Army to deliver red 

boxes and toys to families most in need.

Although the government were 

providing food vouchers for 

children on free school meals 

parents and children who did not 

qualify were still struggling.

In February 21 Marvels Lane 

Children's Centres’ response
was to work with CHARTS to 

provide a foodbank for local 

residents in the Grove Park ward. 

During the first 7 weeks of the 

foodbank being open we worked 

with 54 families to 

provide food and additional 

support.



Responding to Food Poverty

What we did.

Some of the first blogs we posted on 

our website advised families about

‘Support for families who use 
pre-payment metres’

and 

‘Meals and Food Bank provision’



Supporting Isolation

What we did.

We worked to stay in contact with parents by 
developing a digital timetable of online 
activities for families to tap into each day via social 
media and on our website.    
While we rewrote our parenting and DA 
programmes for online delivery we outreached to 
families to promote our services by attending 
other online sessions, for example the Family 
Information Service coffee 
mornings, Virtual Walk and Talks and Mindful 
Mums.

Our online and partner activities comprised of:
• Baby massage courses

• Little Creative Chef cooking session

• Mindfulness and Yoga session

• Incredible Years parenting programmes

• Triple P parenting programme and discussion groups

• Starting Solids workshops

• Family Information Service coffee breaks

• Partnership deliveries

• Educational Psychologist - EP connect telephone 

online service who also shared   information for our 

blog posts

• Attending Mindful Mums courses

• Maternity Voices Partnership social distance virtual 

walk and talk sessions

• Horniman Busy Bees Story Telling  Sessions

• Kings College Oral health delivered workshops and 

blogs for our website
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Supporting Isolation

What we did.

We wrote and produced a vast catalogue of resources, including 116 videos, dozens of Information 

sheets and over 94 blog posts for both parents and, creating a one stop shop for families to access 

contact us for support, these included topics such as:

• Child Development

• Communication & Language

• Healthy Eating

• Starting Solids

• Toileting

• Infant Mental Health

• Routines and Oral Health

• Health

• Parenting Tips

• Road Safety

• Mindfulness

• Songs and Rhymes



Working with partners to maximise resources

What we did.

We linked up with partners and looked at how we could engage with parents and children, as people 
were at home the only solution was to do more things online.

Kings Oral Health 

Team offered online 

Zoom Workshops for 

parents, these were 

supported by one of 

our EYP team. 

supported with.

As part of our important and growing partnership with 

Lewisham’s Family Information Service, we delivered 

fortnightly ‘Virtual coffee mornings’. 

Sessions are themed have included 

topics such as:

•Don’t miss out on meals this summer
•Childcare choices

•Getting ready to go back to school

•Cold weather Warmer homes

•Are you work?



Working with partners to maximise resources

What we did.

We worked together with the Horniman 

Museum agreeing on interactive live online 

story telling sessions, with one of the there 

to introduce families to Children and Family 

Centres also families with having a fun time 

with their child.

These have now moved into-to-face in 

centres from April 21.



Working with partners to maximise resources

What we did.

Educational Psychologists (EP) have with us over the year finding ways 

to connect with families and offer that much needed support and 

advice, as well as a comforting ear. They have joined us on our walks, 

attended sessions to meet with parents and contributed to our blog 

posts.

An EP Connect 

Telephone support 

was set up to respond 

to parents' concerns, 

we put details on our 

timetable and 

directed parents to 

their service.

“The educational psychologists have found it helpful keeping in contact with parents 
in the context of the pandemic, a time of national crisis. It meant that we could 

continue to improve outcomes for children and families, particularly supporting 

health and well-being and collaborative problem solving with parents/carers for 

positive outcomes for their children. 

We have all enjoyed building rapport and applying psychology in a relaxed, informal 

way which has been experienced by parents/carers as psychology being accessible 

and approachable.“                                                                           - quote from EP Team



Working with partners to maximise resources

What we did.

Through a joint funding application with Creative Homes we were able to develop and distribute play packs that were 

delivered directly to Families’ homes. Families received continued support in using the pack which offered them the all 
important connection with their community and a listening ear.

Each pack was themed and resourced to focus on a different area of life:

• Creative Chef – To support food poverty and nutrition

• Routine Rebels- Creating routines for families during our “New normal”
• Baby Pack – Supporting Bonding and attachment for babies born during the pandemic

• Outdoor Adventures – Helping    wellbeing, managing isolation, play and mental health

• Play at Home- Creating fun ways to play and learn, without leaving the home!

We linked the themes of the packs to our online support and in centre activities; the Play 

Inspector, songs and stories, blogs and activities each week.

The tools were effective as a first step in showing the wider Children’s Centre offer during lockdown.



Working with partners to maximise resources

What we did.

of parents said that 

the packs encouraged 

them to spend more 

time with their babies “This project is something I have told my 
friends about who wished their borough 

would provide something like this for them. 

The box is simple but has provided me with 

support to feel confident in trying new things 

with my children. I truly believe I wouldn’t 
have done anything like this on my own and 

this is because I work full time”.

of parents said that the 

packs are a fun and 

resourceful way to 

support their child’s 
development.

89
Number of Families 

Supported through Play Packs

‘Me and my family are really grateful for the 
'happy box' as we call it from Creative Homes 

and Lewisham& Family Centres.

Our first activity we did as a family was to make 

an ice cream shop which we are still using and 

find great joy playing with it.”



Preparing to return back to the ‘ the new normal’ 
What we did.

During Summer of 2020 we began to 

reopen some of our face-to-face sessions. 

We got our buildings ready ensuring risk 

assessments were in place and safe for both 

families and our teams.

We advertised our courses and encouraged 

and supported parents coming back into 

sessions.  

Evelyn Children & Family Centre was the 

first centre to open in July 2020.

The first sessions we started with were Healthy 

Walks over July and August meeting families 

sharing their stories of the past months, losses, 

challenges and new births.



Preparing to return back to the ‘ the new normal’ 
What we did.

We listened to parents and their experiences of lockdown, the isolation, 

challenges off not being able to see other families and sharing those stories of 

childbirth and babies' development.  

So, we focused our sessions for those parents with babies born in the last 6 

months, gently bringing people back into centres with Healthy Walks and OWL 

Babies courses, adapting the delivery to weekly hourly 

sessions on baby brain development and the benefits of the outdoors.  

Followed by Little Explorers Groups and Baby Massage courses, the blended offer 

of online and face to face across all our services enabled parents to access 

services, depending on what they preferred or how comfortable they were 

feeling. 

We focused the conversations on COVID recovery and bringing people 

together to share and make connections.

Our partners and wider teams are now using our centres as the roadmap unfolds.



2020-2021

Feed Back

“Having ‘M’ support me whilst I was 
struggling to cope had built my 

confidence massively, made me more 

organised as ‘M’ would ask about all my 
child appointments and how they went. 

I feel like ‘M’ genuine cared.” 
- Parent Feedback

‘Doing CGP on Zoom meant that instead of 
doing a call we could still see each other 

and even though we are not together in real 

life, at least we are together in a way.’ 
Child, aged 10 – attended CGP 

‘Friday Group could help 
you…you don’t always have 
to share your 

feelings. 

You can share what you 

want and you don’t have to 
share what you don’t want 
to share. 

It’s just a nice way to 
relax about your feelings 

and talk about it with 

somebody who has gone 

through the same things as 

you’ 
Child, aged 10 –

attended CGP

Pilot Incredible Years 

Focus Group

In March 2021 we invited our 

Sept-Dec 2020 cohort back to 

speak with Impact Matters. 

The feedback from parents 

confirmed what a valuable service 

we offer, not only in terms of 

supporting parents and their 

children non judgementally, but 

helping them feel less alone 

whilst awaiting CAMHS referrals 

and assessments.



Links to our Social Media and Website 

o Visit our Website

o Read our Blog Posts

o Like us on Facebook

o Follow us on Instgram

o Watch our Videos

o Join in with the Play Inspector

o View more of our Impact Reports

www.lewishamcfc.org.uk


